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IV. HOSPITAL PARTICIPATION

Unlike some reports on hospital quality, CCMRP depends on the voluntary participation of
hospitals. PBGH and OSHPD wish to thank each of the 79 hospitals that volunteered to
participate and publicly report their risk-adjusted mortality rates. It is critical to recognize
that, regardless of any individual hospital's performance results, participation in CCMRP
represents a significant commitment to quality measurement and improvement by each of the
participating hospitals. The results and conclusions contained in this report can be used to
compare hospitals that voluntarily chose to participate, but not those hospitals that elected
not to participate. This section describes how every hospital was afforded the opportunity to
participate.

CCMRP approached every California hospital that performed more than 25 adult CABG surgeries
annually with an offer to join CCMRP.> Letters of invitation to participate were sent to the
Chief Executive Officer and Chief of Cardiothoracic Surgery at each institution. Staff made
follow-up phone calls to encourage participation and offered to come on-site and brief hospital
staff about the program. One-on-one meetings were held with interested hospitals to inform
them of the program's purpose, structure, requirements of participation, and to address
questions. As part of the recruitment process, all hospitals received multiple mailings and
phone calls to enlist interest and participation between Fall 1996 and March 1999. PBGH and
OSHPD sent a final invitation letter by certified mail to the CEOs of non-participating hospitals
to enlist their participation in the 1997-1998 data collection effort. The letter provided a
deadline for joining the program for this report and indicated that hospitals that declined to
participate would be listed as such in the public report.

Hospitals that elected to participate were asked to sign a "Principles of Participation”
agreement (Appendix E) that formally committed them to:

» Report pre-operative risk factors and mortality data for all isolated CABG surgeries
performed during the calendar year (a hospital was not permitted to participate if it
chose to submit only a portion of its caseload);

» Participate in a training session designed to improve consistency in coding practices
across hospitals;

e Submit data on a quarterly basis using a standard data entry format and standard variable
definitions;

» Participate in periodic audits to verify data quality; and,

e Publicly release their risk-adjusted mortality rates.

Table 2 lists the 118 hospitals in California that performed more than 25 adult isolated CABG
surgeries in 1998 and their participation status in CCMRP. Hospitals that participate in CCMRP
have agreed to make their institution's risk-adjusted mortality rates publicly available. This
willingness to engage in CCMRP public reporting effort demonstrates a hospital's commitment to
quality assessment and improvement.

® In 1998, 118 out of 121 California hospitals met this threshold for inclusion.
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Table 2 shows, for each institution for 1998:°
« The hospital's participation status in the 1997-1998 data reporting period;
e The region in which the hospital is located;
e The total number of open-heart procedures performed,;
e The total number of isolated CABG surgeries; and,

« The percentage of all open-heart procedures that isolated CABG surgeries represent at
that institution.

¢ UC San Diego University Medical Center comprises two hospital facilities (Thornton and Hillcrest)
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For the 1997-1998 Reporting period, 79 of the 118 hospitals that regularly performed CABG
surgery in 1998 voluntarily submitted data to CCMRP for public reporting of their risk-adjusted
hospital mortality rates. Among hospitals that elected not to join the program, hospital staff
gave a range of reasons for not participating, including a lack of sufficient staff resources to
collect data, discomfort with publicly releasing data, and concern about the adequacy of the
risk-adjustment method to fairly account for the sickness level of the patients they treat.

Because hospitals that chose not to participate did not submit data to CCMRP, a direct
comparison of their risk-adjusted rates is not possible. However, based on OSHPD hospital
discharge abstracts for the year 1998, the 79 participating hospitals performed a total of
19,714 isolated CABG surgeries, while the 38 non-participating hospitals performed a total of
7,946 cases. Table 3 provides a comparison of the number of isolated CABG surgeries and the
"raw" or unadjusted death rate for participating and non-participating hospitals.

Table 3: Comparison of Unadjusted Mortality Rates for CCMRP Participating

and Non-Participating Hospitals, 1998 Data

Number of Share of All In—hospital

Isolated California CABG Deaths After Unadjusted

CABG’s Cases (%) CABG Death Rate (%)
Participating 19,714 713 522 2.65
Hospitals (79)’
Non—Participating 7,946 28.7 213 2.68
Hospitals (38)
Total (118) 27,660 100.0 735 2.66

On average, participating hospitals performed more CABG surgeries than non-participants
(approximately 250 per year for participants vs. 209 per year for non-participants), but the
unadjusted death rate for the two groups is essentially identical. Participating hospitals
performed 71% of isolated CABG surgeries in California in 1998.

" For the 1997-1998 data reporting period, 80 out of a total of 118 California hospitals participated in CCMRP, However,
CCMRP reports risk-adjusted mortality rates only for 79 hospital reporting units because UC San Diego University Medical
Center, which represents two hospital facilities (Thornton and Hillcrest), submitted combined data for 1997-1998.
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